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DOWNTOWN
STRATEGY

RETURNING VALUE

TO CALGARY OFFICES



THE CHALLENGE

- Downtown is central to Calgary's economic

recovery and we're facing a long road to recover

- There i1s no looking back.

14 Mmillion sq. ft.

Total vacant office space e
downtown office buildings since 2

32% 68%

Downtown office vacancy Decrease in downtown office

rate property values since 2015 Aj{','_.‘«,

(CBRE Q1 2023) s
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HISTORY — 0il Prices
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HISTORY - Unemployment
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SALES

Stephen Avenue Place
640,000sf A Class Office

Sold in 2012 for $280,000,000 :EE' "-‘»... |

Sold in 2018 for $95,121,000
66% drop in market value
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SALES

800 Fifth Avenue SW
260,000sf A Class Office
Sold in 2012 for $100,907,000
Sold in 2018 for $26,000,000
/4% drop in market value
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EFFECT

Non-Residential Taxable Base

Billions
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Erosion of the Downtown Office Taxable Base

2011 2012 2013 2014

mmmm Downtown Office Taxable Base

Initial PTP

2015 2016 2017 2018 2019
Assessment Roll Year

mmm Other Non-Residential Taxable Base

Time to take Action
(32.9% Vacancy)

2020 2021

—\/acancy (sq.ft.)

Millions

Downtown Office Vacancy (sq.ft.)



EFFECT

Assessed Value

Billions

No Action

Taxable Downtown Office Compared to Total NR Base
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EFFECT

2011 Non-Residential Assessed Values 2015 Non-Residential Assessed Values 2021 Non-Residential Assessed Values

® &

m Downtown Office = NR Non-Downtown Office m Dawntawn Office = NR Non-Dowrntown Office m Downtown Office = NR Non-Downtown Office

2025 Non-Residential Assessed Values 2031 Non-Residential Assessed Values
(No Action) (No Action)

® Downtown Office ® NR Non-Downtown Office ® Downtown Office ® NR Non-Downtown Office



DOWNTOWN CALGARY DEVELOPMENT
INCENTIVE PROGRAM

BY THE NUMBERS

6 Million sq. ft $153 Mmillion

Goal to remove office space Total City Investment in program &
(2021-2031) S |

P

$75 1:3 SN

Incentive Rate / Square Foot Leveraged private investment \
|




CONVERSION

Gensler calgary ..

be part of the energy-

Project Scorecard

Pick a project from drop down to view project specific summary.

All Projects

Com patl bll Ity Vacancy Rate Convertible Area (SF)
770/ 69.03% 3,200,000
O Avg.

Top 10 Projects
[ Floor Plate © Form Services [ Context [ Envelope
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ANNOUNCED PROJECTS

9 Municipal
investment:
gy = $6.6M
Municipal United Place gcgpe of
investment: 808 4 Avenue SW i
' $12 375M conversion:
Canadian Scope of , ~88,000 sq. ft./
Centre conversion: &' Bl Neous
8334 Avenue SW  ~163,000 sq. ft./ ¢ g = & r o 4
225 homes WL " ol I (
\ e, 4 § 4
0 Municipal WA . { 3 o &
investment: i 13 "y, 1 { /4 4 éé“
$7.8M | S i ; '
The Scope of t fl / .
e | 4 I '
Cornerstone  conversion: ' 'T.\ A i
909 5 Avenue SW  ~104,000 sq. ft./ | B & actd
112 homes .7 1 d 1 Teck Place
\-/9 ‘ & / > 205 9 Avenue SE

Municipal
investment:
$8.2M

Scope of
conversion:
~110,000 sq. ft./
113 homes

Palliser One
1259 Avenue SW

® Downtown Revitalization Capital Projects
® Downtown Development Incentive Program Projects

4

Municipal ~
investment: . Thy
$15M ; / b hdne S
Scope of = : ‘ i 4
conversion: B y s
~200,000 sq. ft./ 7
176 homes
v
-’ \

5

Publicly Announced
Projects

665,000

Square feet of converted space

700+

New dwelling units

$50 Million

Incentive funding allocated

$120 Million+

Leveraged private investment

12



909 5™ AVE SW

130,000sf B- Class Office
Conversion to 112 residential units

40% of units will be 20% below market
Planned completion 2023
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Palliser One
125 9 Avenue S.E.

Developer: Aspen Properties
Municipal investment: ~$15,000,000
Scope of conversion: ~200,000 sq. ft.
Total units created: 176

Building amenities:

e Ground-level outdoor park and
skating rink

¢ Fitness facility

» Resident amenity lounge, located
midway through the building, will
provide residents with a modern

common floor featuring games areas,

a workspace, lounge seating, a
kitchen/bar area, and an outdoor
BBQ space

* Rooftop patio

United Place
808 4 Avenue S.W.

o e
A i e S
ly-»

Developer: United Canadian Investments
Inc.

Municipal investment: $6,600,000
Scope of conversion: ~88,000 sq. ft.
Total units created: 81

Building amenities:

e Parkade/EV charging stations for
resident bikes and cars

e Fitness room

® In-house daycare and plaza activity
area

e Café/restaurant with plaza seating
area

e Community flex space

e Rooftop space/patio

Canadian Centre
833 4 Avenue S.W.

Developer: PBA Group of Companies
Municipal investment: $12,375,000

Scope of conversion: ~163,000 sq. ft.
Total units created: 225

Building amenities:

Main floor café and patio

Bicycle parking and repair facilities
Second floor restaurant and
gathering area

e Outdoor gathering spaces on the 10-
12 floors

Teck Place
2059 Avenue S.E.

Developer: Cidex Group of Companies
Municipal investment: $8,200,000
Scope of conversion: ~110,000 sq. ft.
Total units created: 113

Building amenities:

e The main floor will include an artists

studio and amenities for residents
and the surrounding community

14



APPROVED PROJECTS & PROGRESS

Municipal Municipal Municipal

investment: investment: investment:

$50M $44M ) . $43M
approved and Pprivate investment: approved and Pprivate investment: projects in Private investment:
publicly 5112'Vf| soon to be $105|v: approval 5145'Vf'
announced =~ Sduarefeet announced ~ Sduarefeet process Sduare fect
projects ~665,000 projects ~583,000 ~580,000

I S

S 153M funding for

office to residential conversions

$43M earmarked for
projects in approval
process

$18M remaining for
new applications

$92M committed to approved projects

14 Projects.
2M sq ft.
2,000+ units

v
A

Goal

6 million square feet

Progress
2 million square feet

15



MADE IN CALGARY SOLUTIONS

Financial $75 per sq. foot of office
Viabil ity space converted
Technical Flexibility in code
F ibil requirements where
easibility appropriate
Timelines Streamlined review &
and approval process. No
ha Development Permit in most
Permitting cases — saves 4+/- months
ConS|$tency, Dedicated City of Calgary
Certainty & team supporting conversion
Client Focus files from start to finish

16



FUTURE STATE

$600

$500

Millions

$400

Taking Action: Turning the Curve
Predicted Cumulative Municipal Tax and Vacancy

$300
$200
$100

$0

Redistribution in Municipal Tax

-$100

2021 2022

mmmm Y early Municipal Tax Redistribution to Downtown

- Projected Vacancy - Take Action (sq.ft.)

2025 2026 2027
Assessment Roll Year

2023 2024 2028

2029
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— — = Projected Vacancy - No Action (sq.ft.)

2031

- %]
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mmmm Cumulative Municipal Tax Redistribution to Downtown

Downtown Office Vacancy (sq.ft.)



FUTURE STATE

Assessed Value

Billions
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Taking Action: Turning the Curve
Taxable Downtown Office Compared to Total NR Base

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

mmm N R Taxable Base

Projected

k
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mmm Downtown Office
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FUTURE STATE

2025 Non-Residential Assessed Values
(With Action)

® Downtown Office ® NR Non-Downtown Office

2031 Non-Residential Assessed Values
(With Action)

® Downtown Office ® NR Non-Downtown Office
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WHAT'S NEXT?

Revised Downtown
Calgary Development
Incentive Program

The revised Downtown Calgary
Development Incentive Program
supports office space conversions
to residential units, hotels, schools
and performing arts centres.

Downtown Post-
Secondary Institution
Incentive Program

The Downtown Post-Secondary
Institution Incentive Program
provides incentives for Calgary’'s
post-secondary institutions to
establish a greater presence
downtown.

Downtown Office
Demolition Incentive
Program

The Downtown Office Demolition
Incentive Program supports the
demolition of office buildings that
are unsuitable for office
conversions.

20



QUESTIONS?
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